IT CONSULTING

Logistics solutions

BbIBOONM
E3HEC-MPOLECCDHI
HA HOBbIV YPOBEHbD

ONTUMUNTN3ALNA |ABTOMATVI3ALI,I/IQ | TPAHCOOPMALNYH
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LindppoBm3sauma normcTuKHu
Bn3HeCc-KOHCANTUHI
Pa3paboTka

MoOunbHblE MPUNTOXXEHUd
NHTerpauyunda

ObyyeHune

[Mopooep)XkKa

15

NeT onbiTa paboThbl

100

COTPYOHUKOB

25

NMNOCTOAHHBDBIX
KITNeHTOB

60

cepTUPULNPOBAHHDIX
KOHCY/bTaHTOB




MPOBJIEMDI

NOrMMCcTn4yeCKunxX
npoueccosB
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BblcOKMe 3aTpaThl

MNMpocToun, 3aaepPKKn
MOCTaBOK,
OTCYTCTBME OBpPaTHOM CBA3MU

CnoxxHas nogaepkka

OTcyTcTBUE
Npo3pavyHoCTU
npouecca

CokpalleHue nsgepxxek

.
~.,
~.
~.
~.
~.
~,
~,
S
~,
~,
~.
~.
~.
~.
~
~
~
~.
~.
~.
~.
~.
~S
~,

F'mMbkaa nnatdopma n

MacwTtabupyemoe T
B Bbirogbl
NPpMMeHeHuda
i IT-peweHnda
KauyectBeHHbIM - Ong NOrmMcTuKu

KIMMEeHTCKNUN CepBUC

CKBO3Ha“qa
nocnegoBaTesibHaga
LenoYyka OOKYMEHTOB
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MHOnKaTBHaA oueHKa MUHUMaAlbHbIX pe3y/ibTaTOB BHeOpeHUd
CUCTeMbl yrnpasiieHN4d TpaHCI'IOpTOM*

CHMXeHue 3aTpaT
Ha onepaunmn
3agHero gBopa
(BHYTpeHHAs

NOr1CTMKa)

KoHTponb
cobnoneHusa

CPOKOB OOCTaBKM

CHM)KeHue 3aTparT Ha
ycnyrm
npuBIeyYeHHOro
TpaHcnopTa,
onTrMasibHag 3arpysKa m
MapLLpYyThl

1

CHM)XeHue 3aTpaT NMoBbilleHUe
Ha NpocTomn 3apPeKTUBHOCTH
paboTbl NepcoHana

40-60%

i1 Consulting * MO AaHHbIM PeanM30BaHHbIX MPOEKTOB
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KntouyeBble paKTbl

OCHOBHbIX HanpaB/1eHUd
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MpoekTnpoBaHue 3aka3Haga pa3paboTka LleHTp o6y4eHusa

MNopooeprkka BbunsHec MeTogonormda
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IT Vectura Platform

___ -@ EAVHbBIN NyNbT ynpasieHUs nepeBo3Kamu ¢

aKTyanbHOM MHPOPMaALIMEN B PEXXMME OHMNANH

OonTnMmM3lauma n NpPo3pavYHoOCTb NPOLLECCOB
TPAHCMNOPTHOW NOrMCTUKU

CokpalleHune onepaymnoHHbIX U BPEMEHHDbIX 3aTpaT Ha
yrnpaBsneHune BHYTPEHHEN NOMMCTUKOM

__._e MbKas nHTerpaumns c nobbiMun IT-pelleHnaIMmn
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n O60py,EI,OBaH nemM

YaoaneHHaa OOCTYMNMHOCTb beH KUWMOHa/1a C
NCMNoJS1Ib30BaHNEM OEBANCOB

YBennyeHme KoOHTpO19 UCMNOSTHEHUSA NPOLLEeCCOB
CKaOCKOWM NTOrMCTUKM
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IT VECTURA

Logistics IT software
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MopTan aKcrneguTopa

Transportation
Management

Yard Logistics

API/EDI

MobunbHoe
MPUIoXXeHume

Warehouse
management
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----@® YnpaBrieHNne peMoOHTaMu

----@® [JoKyMeHToO60opoT

____@ 3apnnarta, yrnpasrieHne NepcoHanom u
KagpoBbln y4eT

KoMnnekcHoe yrnpaBfieHune pecypcamu
npeanpuaTus

P YHpaBneHme B3aUMMOOTHOLWLEHNAMU C
KIMMeHTaMn N MapKeTUHIromMm

YnpaBneHue npoaaxxamMmu, NOrmcTUKOM m
TPpaHCMNoOpPTOM




SAP £
----@® CRM U KNTMEHTCKUIM ONbIT m

-~~"® HR 1 BOB/IeYEHHOCTb NepcoHana m

----® AHanMTUYecKad OTYEeTHOCTb EE
----® Jlornmcrtmka »»
----@ LlnudppoBaga uenoyka NocTtaBoOK m»mmm

----® Pa3paboTKa, MHTerpaumna, MHPPaCcTPyKTypa mm
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